
OPIRG Board Meeting Minutes 
Date: Thursday September 8 
Time: 1pm to 3:30 pm 
Room: OPIRG Office 
Present Board Members: Esmonde, Gail, Peter, Michael, Jonathon, Zafrin, Evan 
Regrets: Carly 
Absent: 
Others Present: Rachel 
Facilitator: Zafrin 
Minute Taker: Zafrin 
 
1. Making Connections Week Report (20 minutes) 
Rachel presented an overview of Making Connections Week Events (Note that Homecoming 
Expo is on Friday so turnout for Friday events may be low) 
 

 Request for additional $700 for OPIRG resource center mural design workshop with 
artist and activist, Ingrid Mayrhofer. 

o Discussion of request for funding has will be added to the agenda 
o Discussion of content of the mural will be added to the agenda 

 Rachel will design bookmarks to include information about OPIRG Open House during 
Making Connections Week on the back 

 
Administration/Brief Items (20 minutes) 
1. Motion: To add discussion of request for funding and discussion of content of the mural to the 
agenda (as separate discussion items) 
 

 Motion by Zafrin; Seconded by Jonathon 
 The motion passes 

 
2. Approval of June 10, 2016 minutes 
 

 Board Approves of the Minutes 
 
3. Sarah Jama's request to be on Board 
 

 Board approves of Sarah Jama’s request 
 
4. Meeting Date/Board Process for Fall 2015 
Will create a Doodle poll and send out the poll immediately after the next meeting. Responses 
for the poll must be input within 5 days sending the poll. 
 

 Board members who do not input their responses by that time will not get preference of 
timing of the board meetings. 

 If there is no time that works for all board members but at least two times are available in 
which an equal number of board members would be able to attend, then each both 
meeting times will be used each month (ie. first meeting of the month on one day and 
time, and the second meeting of the month on a different day and time), if necessary. 

 Note that this is this is only applicable if there is an equal number of board members at 
each meeting. If there is a clear majority at one time over all the other meeting times, 
then those who cannot attend the meeting at that time must find an alternative. 



 
5. OPIRG rep needed for PACBIC 
Currently Shelley is our PACBIC representative, but she can attend only the meetings held 
between Monday to Wednesday, so an OPIRG representative is needed on the days that 
Shelley cannot attend the meeting 
 

 Esmund is on PACBIC and has agreed to serve as OPIRG representative alongside 
Shelley (ie. If a meeting is on Mon-Wed, there will be two OPIRG representatives at the 
PACBIC meeting) 

McMaster Poverty Initiative also needs an OPIRG representative on the days that Cecilia 
cannot attend the meetings. 
 

 Peter has agreed to go in place of Cecilia during meetings that Cecilia cannot attend 
 
6. OPIRG rep needed to organize the Men's Walk for the Dec. 6th Memorial 
An event originally organized by former board member, this event is a men`s memorial event on 
violence against women 
 

 Peter has agreed to take the lead on organizing the event this year 
 MISCA is also supporting a similar campaign, the Moosehide campaign and they have a 

pin that symbolizes this. These pins will be incorporated into the Men’s Walk 
 
7. Ratification of Button maker expense 
Proposal: Replace the button maker with a larger one and rush the order (1.5-2") and approve 
staff to allocate up to $1000 from our capital savings to this purchase + supplies from the button 
budget. That we also approve staff to take all necessary steps to repair the existing button 
maker ASAP with financial approval up to half the cost of a replacement (about $250) 
 

 The board approves of the expenses 
 
8. Social Media software and expense 
8a. Usage of Hootsuite to manage social media 
Motion: To use Hootesuite for OPIRG social media accounts 
 

 The board approves of the prorated expense. 
 Before renewal of the subscription for the program, the board must receive a review of 

the program from Randy, prior to drafting the budget 
 Restricted access to social media accounts must be removed by requiring the password 

for accounts to be shared in office with board and staff 
8b. In camera discussion of Hootesuite expense 
 
9. Promotion of Skills Week 
The board agrees to not use any of the promotion budget money until we get some statistics 
about the effectiveness of boosting Facebook posts 
 
10. Approve office staff hiring committee recommendation 
There are some differences in the job description for the resource center student assistant 
position 
 

 The board approves of the recommendation provided by Jonathon and staff members 
for the role of resource center assistant 



 
11. Skills week update 
Request that board members be at the events 30 minutes prior to start time to greet individuals 
attending the workshops 
 
12. Additional funds request for Making Connections Week 
Motion to cancel the event “Social Justice: Picture It!” until further notice, as the content of the 
mural has not yet been discussed by OPIRG members. As Ingrid has already been requested to 
come in for this event, we propose that she come at a later date to facilitate this workshop. 
 

 The board approves this motion 
 The request for additional funds has been denied for the event “Social Justice: Picture 

It!”, as the event has been cancelled 
 
13. Content of OPIRG Resource Center Mural 
Before the mural can be designed, we need to have a better idea of what OPIRG is, and this 
can only be done once OPIRG strategic planning is complete and board members and general 
members of OPIRG have the opportunity to discuss the content of the mural 
 
14. Mood Minder for Board Meetings 
Proposal: to have a board member act as a designated mood minder at each board meeting to 
diffuse the situation in the case that discussions become heated. This role would be rotated 
amongst different board members at each meeting. 
 

 The board approves of this proposal 
 The addition of this role means that at each meeting of the present board members, the 

following roles/positons must be filled: facilitator, secretary, and mood minder 
 During the next board anti-oppression training session, a discussion of mood minding 

during meetings will be included 
 Cecilia will add the role of mood minder to the board binder 

 
Major Discussion Items (15 minutes each) 
15. Collaboration with OPIRG on Public Lecture/Discussion 
Tabled to the next meeting 
16. Applications for Support Policy 
Proposal: Develop a policy for reviewing applications of support applications. 
 

 The board approves of this proposal 
17. OPIRG Website: Propose changing to a new platform discussion 
Tabled to the next meeting 
 
Board Portfolio Updates (15 Minutes) 
18. Working Group Pamphlet 
Tabled to the next meeting 
19. Review of Provincial Coordinator Position 
Tabled to the next meeting 
20. Ontario Pirg Congress Planning 
Tabled to the next meeting 
 
Applications of Support 
 



21. Adam Chiaravalle (requested funds for Mac Farmstand's discount card) 
 

 We have decided not to fund the discount card, as it is for the benefit of for-profit 
businesses, but we will give them $250 for the Local Food Fest that Mac Farmstand is 
running during Making Connections Week. 

22. Aamjiwnaang Sarnia Against Pipelines (requested funds for their event) 
 

 Because the event was in the past we cannot fund it, however, if they do have any 
events they are running next summer they are encouraged to submit their application in 
April in order to ensure that the board gets to look at their application before the event. 

23. International Women's and Children's Health Conference: 
 

 We will try to find them a speaker/facilitator for a workshop on Social Determinants of 
Indigenous Health (Gail and Esmund have taken lead on this). 

 Gail and Esmonde will report back to the board about how much the speaker will cost 
and we will cover up to $250 for the cost of the speaker to be at the conference. If a 
speaker cannot be found then we will give them $100 in funds. 

24. Grad Queers at Mac: 
 

 We will give them $100 (from the external budget line) 
25. McMaster Indigenous Health Conference 
 

 The event is in January so we have tabled it to the next applications of support meeting 
26. Uprooted Media Collective: 
 

 We will not support this event because they submitted the application too late (less than 
2 weeks before the event) 

27. She's the First McMaster 
 

 We cannot fund their current request to support their group through table booking and 
funds for their group as whole because this is essentially what we give working groups 
but they are working as a chapter and not actually an OPIRG working group. They are 
welcome to submit an application for a specific event they are holding or become a 
working group (they had looked into becoming a feminist working group last year before 
opening the chapter), and through that avenue we could give them support. 

28. MISCA PowWow 
 

 $500 from the working groups special projects fund 
29. Reconsidering the Water Walk  
 

 We will stick to the original response, as they mentioned affiliation with MISCA regarding 
the event but MISCA was never contacted. Additionally, no effort was put into 
advertisement. 

 


