
OPIRG Board Meeting Minutes 
 
Date: Friday, June 10, 2016 
Time: 4:00 pm - 6:00 pm 
Room: OPIRG office MUSC Rm 229 
 
Present Board Members: Esmonde, Evan, Peter, Gail 
Staff Present: Cecilia, Hannah 
Regrets: Carly, Jonathon 
Absent: 
Facilitator: Evan 
Minute Taker:Hannah 
 
1. Approval of April 6, April 20, May 13 Minutes 
Approved by unanimous consensus 
 
2. Updates 
 

 Food not Bombs did not reapply to be a working group – not a concern 
 Brochure to give working groups about all the info they need – Gail and Carly 
 Evan and Esmonde are putting together policies for working groups so that groups know their 

rights and how meetings should be run (i.e. consensus). Adding avenue for OPIRG’s response if a 
working group has a conflict. Working groups should be informed of the anti-harassment policy 
and other policies that apply to OPIRG 

 Change policy on funding 
 There was a review of working group applications; 7 existing working groups were reconfirmed 

for the Fall term. Threadworks, MISCA, CVA, Fossil Free Mac, United in Colour, Mugs at Mac, 
Global Citizenship 

 3 more positions available for working groups in the current September budget 
 Make the intake period at the end of the year instead of September? 
 Cecilia met with the women screening the movie “Migrant Dreams”. Putting together a 2 day 

workshop about migration, displacement, and borders in a North American context. They have 
applied for significant grants. Will be hosting at workers art and heritage centre. Event geared 
towards grad students. For OPIRG, it is important to have support from undergrad students – 
said that they would designate a certain number of seats for undergrads. The movie screening 
we’re funding is open to anyone, but workshops are mainly for grad students (although they 
wouldn’t turn anyone away). OPIRG is facilitating connections with other Mac groups/ people in 
the community. 

 Shelley emailed a request for board approval of a peace studies grad student. Peter: board is 
approving this; ensure that board understands what the event is about. ATZIN art exhibit is 
coming to Hamilton in November. 

 – board approved co-sponsoring the event. We are now approving the support of a peace 
studies grad student to organize the event – this support involves staff time. 

 
3. Secretary 
Decision: Peter will fill role in the interim. 
Also circulate documents via email for those who are not on the wiki 
 



4. Minutes Template 
Decision: Peter will make template 
 

 In-camera minutes posted in the official minute book that Cecilia keeps 
 Need staff to transfer minutes to the website (need admin access). Zafrin can do this in 

September, but Peter will need to correspond with staff to post minutes. 
 
5. Indigenous Studies 2F03 Project 
 

 Coordinate with the Student Wellness Centre’s project so that we do not duplicate efforts. 
MISCA will facilitate this. 

 This is research in the broadest sense, though not necessarily academic 
 Give money on the condition that a formal report comes back to OPIRG (so that the info is 

useful to the organization). See recognition of OPIRG on the report to be clear that OPIRG 
supported it (e.g. logo, thank you), and get a copy of the report for the office. 

 Needs $100 to be put towards food 
Decision: Give $100 on the condition that OPIRG support is recognized, and we get a copy of the 
report to file at the office 
 
6. Water Walk 
 

 Application states that members of MISCA may be involved, but they did not reach out to MISCA 
to get participants 

 MISCA will ask members whether they have been in contact with the organizers 
 Application gives general statement about budgeting, without giving an itemized budget or an 

idea of other sponsors of the event 
 Peter Hopperton (organizer) is a well-known Hamilton activist. Important to build connections. 
 Important project – important that OPIRG gives support in some sense 
 Problem that we haven’t heard anything about this event. Nothing was said about the event at 

the most recent Environment Hamilton banquet. 
 Not many people are going to the Facebook event 

Decision: Turn down application because we had insufficient information about where the money was 
going (a budget was not submitted, despite the fact that the need for an itemized budget was clearly 
stated on the application form). 
 
7. Proposed Budget Changes 
 

 Amend the budget, but do not consider specific details until we have a larger number of board 
members present 

 We want to have 4 really strong workshops a semester, and $500 per workshop is insufficient 
 Need Jonathan here in order to come to a decision 
 Hopefully in later years, we will be able to get other organizations to help fund workshops. 
 Could figure out a way to condense workshops 
 Could work with HRES and diversity services for anti-oppression. Wouldn’t need honorarium, so 

we can save money. 
Decision: In principle, support the work going ahead. Ask the staff to come back in August for a 
budget for the Fall term; ask all board members to look at Jonathan’s suggestions and come to the 
meeting to discuss them. At the August meeting, the board will consider revisions to the budget to 



facilitate covering the workshops. 
 
8. Request from CVA working group for use of office space and key for the school year 
 

 CVA receives an intern for the year, who needs an office space 
 Since Cecilia is not in the office on Tues and Thurs, ask that the intern can use the space. Shelley 

and Randy are okay with this. Intern has always had a key. 
 Mary-Beth has asked if we could have this arrangement again. 
 Mary-Beth said that last year arrangements were made with the MSU admin office that allowed 

the intern to come in and out of the office. OPIRG has never before let just anybody come into 
the office. Staff has usually had a key, and one is left to be signed out. 

 CVA is a large organization that gets support from a variety of sources – they need an intern to 
coordinate everything. 

 There are currently 4 lending keys. Currently, temporary staff has 3 and Gail has 1. In 
September, the 3 temporary staff will return their keys. 

 We need to support our working groups, and CVA needs a space for their intern 
Decision: Let the intern use the office space on Tuesdays and Thursdays during office hours while staff 
are here (do not need a key). If they need the office space after hours, they can sign the key out 
separately. 
 

 Need to work this into the schedule (about office hours/ quiet time) 
 
9. Brochure 
 

 Gail will come up with updated brochure; everyone will look it over 
 Graphics on brochure have usually been done by a local artist 
 Gail: get working groups to submit images. 
 Would like working groups to distribute brochures during events. 

 
10. Political Priority 
 

 Priority for September to August of this coming year. 
 Randy and Shelley both supportive of the political priority being Indigenous Solidarity 
 Decolonization theme would be able to encompass more (incl. ATZIN, environmental issues) 
 Concern that OPIRG is too white – needs to be more explicit about targeting Indigenous issues 
 Concern that not all board members will be able to contribute to a specific focus. 
 But the purpose of having a political focus is that all board members support the activism of the 

specific issue. Let people more grounded in the issue take leadership. 
 Should not choose to represent an issue without representation of that issue in the board 
 Proposal to have an indigenous perspective theme 
 Proposal to have a decolonization theme 
 Concern that we need to be focused on issues, not politics 
 Be careful not to be swept along with what everyone else is doing. We must have a legitimate 

reason, and a way to add substance. Suggest to the rest of the board the proposed issue of 
decolonization/ indigenous solidarity. 

 Even though we could pass the decision at this meeting, it would be nice to hear from 
everybody before making a big decision like this one. 



 Send this out to the rest of the board via email, and post on the Facebook page to ensure that 
they check. 

Decision: Suggest to the rest of the board the proposed issue of decolonization/ indigenous solidarity. 
We want to hear from more board members before this decision becomes final 
 
 
Other 
 

 Clarify OPIRG’s summer hours since many staff members will be going on vacation – office 
cannot be open 

 Figure out summer schedule for future years 
 


