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PROJECT	BACKGROUND	
	

The	Trees	Hamilton	program	was	established	in	2004	with	the	aim	of	
increasing	Hamilton’s	urban	canopy	to	make	the	cleaner	and	greener.	The	program	
does	this	by	offering	free	trees	for	the	city	owned	portion	(road	allowance)	of	any	
property.	While	the	program	is	well	received	in	certain	parts	of	the	city,	many	
people	are	still	unaware	of	its	existence.	OPIRG	McMaster	started	the	Street	Tree	
Project	in	2013	in	order	to	address	this	problem.	The	project	was	conceived	by	
Randy	Kay,	and	is	supported	by	OPIRG	McMaster.	Through	door-to-door	canvassing	
and	tree	advocacy	campaigns,	the	Street	Tree	Project	aims	encourage	people	in	
parts	of	the	city	with	poor	air	quality	and	minimal	urban	canopy	to	take	advantage	
of	the	city’s	free	tree-planting	program.		
	
The	Street	Tree	Project	began	on	the	basis	of	a	few	key	realizations:	

1. Mobile	air	monitoring	has	shown	that	certain	parts	of	the	city	suffer	more	
from	air	pollution	than	other	parts	of	the	city.1	

2. There	is	some	evidence	to	show	that	low-income	neighbourhoods	have	less	
urban	forest	than	wealthier	areas	in	Hamilton.2	3		

3. Trees	can	improve	air	quality.4	
4. The	City	of	Hamilton	has	a	free	street	tree	program.	

	
	

In	past	years,	the	Street	Tree	Project	has	received	an	average	of	60	requests	in	
the	Keith,	Crown	Point,	and	Gibson	neighbourhoods.	The	project	was	more	
successful	in	years	that	targeted	areas	with	a	high	percent	of	homeowner-occupied	
homes.		
	
	
THE	AREA	
	

This	year,	the	Street	Tree	Project	focused	its	efforts	on	parts	of	the	Gibson,	
Landsdale,	and	Stipley	neighbourhoods	in	Ward	3.	The	target	area	stretches	east	
from	Wellington	over	to	Gage,	and	from	Birge	to	Barton.		It	also	covers	the	area	from	
running	from	Barton	to	Cannon	between	Sanford	and	Wellington.		
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The	Stipley	neighbourhood	is	nearby	the	industrial	sector,	which	affects	the	
air	quality.		
	

According	to	the	Neighbourhood	Action	Strategy,	the	40%	of	residents	of	the	
Gibson	and	Landsdale	area	(GALA)	are	living	in	poverty,	which	is	more	than	double	
the	city	average	of	18%.	The	area	is	comprised	of	39%	of	single-parent	homes,	
compared	to	the	citywide	average	of	28%.	Additionally,	62%	of	residents	rent	their	
property,	compared	to	28%	in	the	rest	of	Hamilton.	People	are	four	times	as	likely	to	
not	complete	high	school	compared	to	other	neighbourhoods,	and	there	is	a	higher	
rate	of	emergency	room	visits	than	in	the	rest	of	Hamilton.5		
	

A	Mobile	Air	Monitoring	study	conducted	by	Rotek	Environmental	Inc.	in	
2011	demonstrated	the	disparities	in	air	quality	across	different	areas	of	the	city.		
The	2016	Street	Tree	Project’s	area	of	focus	fell	within	the	North	West	End	section	
of	Hamilton.	The	2011	study	concluded	that	the	area	had,	“a	calculated	increased	
mortality	of	15.1%	due	to	air	pollutants	compared	to	the	city	wide	average	of	
11.5%”.	In	particular,	nitrogen	dioxide	(NO2)	levels	are	alarmingly	high	in	the	North	
West	end	compared	to	the	city	average.6		
	

A	2012	report	entitled,	Health	Impacts	of	Exposure	to	Outdoor	Air	Pollution	in	
Hamilton,	Ontario	demonstrated	the	health	risks	that	air	pollutants	pose	to	humans.	
NO2	is	a	major	cause	of	both	respiratory	and	cardiovascular	hospital	admissions.	
NO2	was	among	the	two	air	pollutants	most	responsible	for	non	traumatic	acute	
exposure	deaths	over	the	study	period.	“It	is	estimated	that	there	are	between	40	
and	70	non	traumatic	deaths	per	year	due	to	both	ozone	and	NO2”.7		
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TREE	REQUESTS	
	

The	Street	Tree	Project	collected	a	total	of	62	tree	requests	this	year.	52	of	
these	requests	were	placed	at	the	door	as	a	direct	result	of	canvassing,	and	the	other	
10	were	a	result	of	people	reaching	out	to	us	directly	or	from	community	events.	
	
The	Street	Tree	Project	informed	residents	of	the	program	through:	

1. Door-to-door	canvassing	
	

2. Attending	community	events	
	

3. Media	and	social	media	presence	
	
	
DOOR-TO-DOOR	CANVASSING	
	

Property	Visits	
Before	going	canvassing,	we	conducted	a	preliminary	survey	of	all	the	
properties	in	the	area.	We	determined	which	properties	would	be	eligible	for	
the	tree-planting	program	by	looking	at	them.	A	list	of	all	the	eligible	houses	
was	compiled	and	given	to	volunteers.	Surveying	the	property	preliminarily	
ensured	that	we	were	only	speaking	to	residents	whose	properties	were	
eligible	for	the	program.	However,	the	initial	property	visits	were	done	
quickly	and	without	experts	on	hand,	meaning	that	they	were	not	completely	
accurate.	
	
Flyers	
For	the	first	time,	the	Street	Tree	Project	distributed	flyers	to	eligible	houses	
prior	to	going	canvassing.	The	flyers	included	a	brief	description	of	the	
program,	listed	benefits	of	trees,	and	displayed	the	Street	Tree	Project’s	
contact	information	(Appendix	1).	The	aim	of	the	flyers	was	to	give	
residents	initial	information	about	the	program,	and	allow	them	to	consider	
getting	a	tree	prior	to	our	arrival.		
	
In	order	to	assess	the	efficacy	of	flyers,	they	were	only	delivered	to	half	of	the	
eligible	houses.	Of	the	62	people	who	requested	trees,	29	got	flyers	delivered	
and	28	did	not.	The	remaining	5	requests	were	from	outside	our	canvassing	
range,	and	either	found	out	about	us	at	the	Barton	Village	Festival	or	read	
about	the	project	online.	5	of	the	people	who	placed	requests	at	the	Barton	
Village	Festival	had	received	a	flyer	at	their	house.	
	
Some	people	received	flyers	and	contacted	us	directly	to	follow	up.	Three	
people	placed	requests	in	this	manner.	Flyers	were	in	this	way	effective	
because	they	allowed	us	to	contact	people	who	were	not	at	home	when	we	
went	canvassing.	
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Posters	
To	further	advertise	the	program,	posters	
were	put	up	around	the	area	(Appendix	1).	
They	were	mainly	put	on	posts,	but	we	also	
got	permission	from	a	few	stores	to	put	them	
up	on	bulletin	boards.		
	
A	problem	with	the	posters	was	that	they	
were	repeatedly	torn	down	from	posts.	We	
addressed	problem	this	by	putting	up	posters	
in	rounds	instead	of	all	at	once.	However,	this	
took	considerable	time	and	effort.	
Furthermore,	only	one	community	resident	
mentioned	having	seen	the	posters	in	the	
area.	This	advertising	method	was	shown	to	
be	relatively	ineffective.	However,	posters	
may	be	put	to	better	use	if	they	are	
distributed	in	a	different	manner.	
	
	
Canvassing	
Most	of	our	requests	were	collected	via	door-to-door	canvassing.	Of	the	62	
requests	we	received,	52	were	from	doorstep	interactions.	Canvassing	was	
effective	partly	because	it	allowed	us	to	assure	people	that	their	properties	
were	eligible,	even	if	they	believed	otherwise.	It	also	allowed	us	to	
immediately	address	people’s	questions	and	concerns.	We	found	that	many	
people	who	requested	trees	had	never	heard	of	the	program	before,	and	
would	not	have	placed	a	request	on	their	own.	Having	the	resources	on	hand	
allowed	for	people	to	quickly	and	easily	request	trees,	and	meant	that	they	
did	not	have	to	worry	about	sending	in	the	requests	on	their	own.	
	
Many	people	were	concerned	about	the	city’s	role	in	planting	and	
maintaining	the	trees.	Some	residents	gave	examples	of	city	trees	that	were	
sick	or	dying	and	posed	safety	risks,	but	had	not	been	taken	down.	This	led	
them	to	believe	that	the	city	would	not	take	proper	care	of	their	tree.	We	
explained	that	these	incidents	were	accidents,	and	should	not	be	taken	as	
examples	of	how	their	tree	would	be	maintained.	Sometimes	this	was	enough	
for	people	to	request	a	tree,	but	other	times	we	were	unable	to	change	their	
minds.	
	
We	also	found	that	while	some	people	had	heard	of	the	program,	they	were	
not	aware	of	how	it	worked	or	how	much	of	a	say	they	would	have.	When	
people	saw	that	they	had	a	number	of	trees	to	choose	from,	they	tended	to	be	
more	open	to	the	idea	of	getting	a	tree.	

	

Putting	up	Posters	
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In	total,	we	only	spoke	to	residents	in	270	of	
approximately	700	eligible	houses	since	many	people	
were	not	home	or	did	not	answer	their	door.	We	were	
able	to	go	back	to	some	of	the	empty	houses,	but	time	
constraints	and	limited	numbers	of	volunteers	meant	
that	we	were	not	able	to	get	to	all	of	the	houses	a	second	
time.		
	
The	Street	Tree	Project	found	that	canvassing	was	most	
effective	on	weekdays	from	6-8pm,	and	on	weekends	
between	12pm	and	6pm,	as	these	were	the	times	when	
most	people	were	home	and	willing	to	answer	the	door.	
	
	

	
	

MEDIA	AND	ONLINE	PRESENCE	
	

The	Street	Tree	Project	published	three	newspaper	articles	to	advertise	the	
program	and	educate	the	public	about	the	issues.	The	project	was	featured	in	
articles	in	the	Sherman	Hub,	the	GALA	Herald,	and	the	McMaster	Silhouette.	
(Appendix	2).		
	

The	project	also	regularly	updated	a	blog,	which	can	be	found	at	
http://hamiltonstreettreeproject.blogspot.ca/.	The	blog	has	had	a	total	of	83	posts,	
and	10477	page	views	in	the	years	it	has	been	running.	The	blog	was	used	to	post	
updates	about	the	project,	describe	events	that	we	had	attended,	put	out	calls	for	
volunteers,	and	share	articles	related	to	the	project.	The	project	also	used	a	Twitter	
page	(@TREEs4sTREETs)	to	post	regular	updates	about	the	project.	The	Twitter	
page	has	a	total	of	225	followers.	While	the	project	did	not	have	a	Facebook	page,	
Hannah	used	her	personal	account	to	post	in	community	Facebook	groups,	including	
the	Sherman	Hub	and	the	Gibson	Landsdale	Hub.	Facebook	was	also	used	for	
volunteer	recruitment	by	posting	on	the	same	community	pages,	as	well	as	
McMaster	pages.	
	

Media	and	social	media	presence	was	found	to	be	successful	in	making	
people	aware	of	the	project	and	recruiting	volunteers.	At	the	door,	some	people	said	
that	they	had	seen	the	posts	in	the	community	hub	Facebook	groups.	In	addition,	
some	people	emailed	the	Street	Tree	Project	after	reading	about	the	program	in	the	
local	newspaper.	The	majority	of	volunteers	heard	about	the	project	via	Facebook	
posts.	In	the	future,	it	may	be	beneficial	to	have	an	official	Street	Tree	Project	
Facebook	page	to	promote	the	project	and	recruit	volunteers.	
	
	
	

Door-to-Door	Canvassing	
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COMMUNITY	EVENTS	
	

This	year,	the	Street	Tree	Project	attended	two	community	events:	100	in	1	
Day	on	June	4,	and	the	Barton	Village	Festival	on	June	25.		
	

For	100	in	1	Day,	the	project	hosted	an	urban	intervention	called	“Paint	your	
City	Green”.	Held	in	Woodlands	Park,	the	event	encouraged	children	and	families	in	
the	community	to	decorate	paper	cutouts	of	trees	and	attach	them	to	a	larger	
drawing	of	a	neighbourhood	(Figure	1).	The	purpose	of	the	event	was	to	get	
participants	to	consider	what	their	nieghbourhoods	would	look	like	with	more	
green	space.	The	event	also	helped	promote	the	Street	Tree	Project,	and	aimed	to	
encourage	participants	to	request	their	
own	trees.			
	

The	event	had	a	high	turnout,	
and	was	a	good	way	to	engage	with	
community	members	and	promote	the	
Street	Tree	Project.	However,	we	did	
not	receive	any	tree	requests	at	the	
event.	This	was	due	to	the	fact	that	the	
participants	were	either	renting	their	
property,	or	did	not	have	enough	space	
for	a	tree.		
	

The	Barton	Village	Festival,	
however,	yielded	more	tree	requests.	
The	festival	was	also	located	in	
Woodlands	Park,	and	consisted	of	
vendors	and	organizations	at	booths	
around	the	park.	Environment	Hamilton	
invited	the	Street	Tree	Project	to	share	
their	table.	As	a	result	of	about	5	hours	
at	the	festival,	we	received	6	tree	
requests,	which	is	comparable	to	the	
amount	of	requests	that	we	would	receive	when	canvassing	for	the	same	amount	of	
time.	
	
SURVEYS	
	

While	canvassing,	we	asked	residents	to	answer	some	survey	questions	
about	the	program	and	their	neighbourhood.		
	

23	of	the	44	survey	respondents	who	requested	trees	were	at	least	
somewhat	familiar	with	the	program.	20	of	the	30	people	who	did	not	request	trees,	
but	took	the	survey,	knew	about	the	program.	

Figure	1	
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The	most	common	reason	that	people	gave	for	choosing	to	request	a	tree	was	

the	aesthetic	value,	closely	followed	by	the	environmental	benefits.	Some	people	
fondly	recalled	childhood	memories	of	tree-covered	properties	that	they	hoped	to	
make	their	current	neighbourhoods	more	closely	resemble.	For	some	residents,	the	
environmental	benefits	were	obvious,	and	reason	enough	to	request	a	tree.	“We	
need	trees.	We	need	them	to	breathe”	one	resident	said.	(Appendix	3).	
	

Other	people	saw	no	reason	to	refuse	a	tree,	so	they	decided	to	place	
requests.	A	few	people	simply	said,	“it’s	free,	so	why	not?”	
	

Of	the	208	people	who	declined	trees,	91	gave	reasons.	40	people	chose	not	
to	request	a	tree	because	were	renters,	making	this	the	most	common	reason.	22	
people	did	not	want	a	tree	for	aesthetic	reasons,	or	because	it	would	interfere	with	
their	landscaping	plans	(for	example,	if	they	were	planning	to	pave).	17	people	were	
concerned	about	root	damage,	and	12	believed	that	they	did	not	have	enough	space.	
(Appendix	3).	
	

People	who	requested	trees	were	also	asked,	“What	local	neighbourhood	
issues	most	affect	your	quality	of	life?”	Of	the	44	people	who	answered	the	survey	
question,	20	people	stated	that	air	pollution	was	one	of	the	most	pressing	issues.	
The	issue	of	second	most	concern	was	safety	(a	major	issue	for	12	people),	and	third	
was	lack	of	green	space	(a	problem	for	7	people)	(Appendix	3).	
	
	
VOLUNTEERS	
	

There	were	a	total	of	eight	volunteers:	four	who	came	out	regularly,	and	four	
who	helped	out	occasionally.			
	

Volunteers	were	asked	to	attend	an	orientation	session	prior	to	going	
canvassing.	The	hour-long	session	included	a	brief	presentation	about	the	purpose	
and	background	of	the	project,	and	also	gave	the	volunteers	a	chance	to	practice	
canvassing	on	each	other.	Most	of	the	volunteers	had	a	vague	idea	about	the	
purpose	of	the	project	prior	to	attending,	but	were	not	clear	on	the	details.	In	
addition,	most	of	the	volunteers	had	never	been	door-to-door	canvassing	before.	
The	orientation	session	seemed	to	help	make	volunteers	more	comfortable	when	
canvassing.	
	

Volunteers	were	mainly	McMaster	students,	but	there	were	also	two	
community	members	who	lived	in	the	area	we	were	canvassing	in.	Having	
volunteers	from	McMaster	helped	students	become	more	engaged	in	community	
initiatives	so	that	they	may	be	able	to	contribute	to,	and	learn	from,	Hamilton	
communities.	Involving	community	members	also	meant	that	they	could	pass	on	



2016	OPIRG	McMaster	Street	Tree	Project	 9	

information	about	the	project	to	their	networks,	thus	strengthening	and	expanding	
the	project’s	scope.		
	
	
COMMUNITY	PARTNERSHIPS	
	

The	ongoing	support	from	Bill	Longley and	Chris	Ide	from	the	city’s	street	
tree	program	has	been	instrumental	in	the	Street	Tree	Project’s	success.	They	
provided	the	resources	necessary	to	get	the	project	going,	as	well	as	insight	and	
expertise	about	the	program.	Brandylyn	Tiffney	was	another	source	of	support	from	
the	City	Trees	program	through	her	willingness	to	answer	questions	about	the	
program	and	provide	canvassing	advice.	
	

Ward	3	City	Councillor	Matthew	Green	has	been	a	vital	support	to	the	project	
over	the	past	two	years.	His	expertise	and	enthusiasm	have,	and	continue	to,	push	
the	project	to	its	fullest	potential.	Also	from	Councillor	Green’s	office,	Simon	
Granat’s	help	in	connecting	us	with	neighbourhood	resources	was	extremely	
helpful.	
	

The	Street	Tree	Project	benefitted	greatly	from	Environment	Hamilton’s	
continued	partnership.	Juby	Lee	provided	insight	and	support,	and	kindly	invited	us	
to	share	a	table	with	Environment	Hamilton	at	the	Barton	Village	Festival.	
	

The	Street	Tree	Project	also	thanks	Geoff	Rose	for	his	willingness	to	share	
and	discuss	his	research	on	prioritizing	tree	canopy	development	in	Hamilton.	
	
	
CHALLENGES	AND	NEXT	STEPS	
	

A	major	reason	that	people	chose	not	to	
request	trees	was	because	they	were	renting	the	
property.	Most	people	were	not	comfortable	giving	
us	their	landlords’	contact	information	so	that	we	
could	contact	them	directly.	While	some	people	said	
that	they	would	pass	on	flyers	to	their	landlords,	we	
did	not	receive	any	follow-up	requests	from	
landlords.	If	there	were	a	way	to	get	information	
directly	to	landlords,	this	could	significantly	
increase	the	number	of	requests	that	the	Street	Tree	
Project	receives.			
	

Another	problem	we	encountered	was	that	
we	were	unable	to	speak	to	all	of	the	eligible	
candidates.	Since	the	project	only	lasted	for	8	weeks,	
and	canvassing	started	in	June,	time	constraints	
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meant	that	we	could	not	go	back	to	all	the	houses	a	second	time.	This	could	also	be	
solved	with	greater	numbers	of	staff	and/	or	volunteers	to	go	canvassing.		
	

The	OPIRG	Street	Tree	Project	has	found	hiring	a	summer	student	to	
advertise	the	program	and	organize	door-to-door	canvassing	campaigns	an	effective	
way	to	promote	the	program	and	collect	street	tree	requests.	We	look	forward	to	
continuing	our	partnerships	with	those	involved	in	the	years	to	come.	
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APPENDIX	1	 	

Your property may be

eligible for a FREE TREE

provided by the city of

Hamilton!

DID YOU KNOW?

is coming to your neighbourhood
THE STREET TREE PROJECT

We'll be coming door to door throughout  May

and June to help you request a tree

Blog
Twitter
Email

http://hamiltonstreettreeproject.blogspot.ca/
@TREEs4sTREEts
streettrees@opirgmcmaster.org

Learn More

Looks like your property is eligible
for a free tree provided by the city!

Questions?
Blog
Twitter
Email

hamiltonstreettreeproject.blogspot.ca
@TREEs4sTREEts
streettrees@opirgmcmaster.org

Representatives from the Street Tree
Project will be coming door-to-door

to give you more information

TREES:
Improve air quality
Conserve energy and
water

Improve human health
Make neighbourhoods
look nicer

Flyer	

Poster	
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APPENDIX	2	 	

Sherman	Hub	Newspaper	Article	
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By Hannah Walters-Vida, Street Tree Project Coordinator
On Saturday, June 4, the Street Tree Project
held a 100 in 1 Day intervention in Wood-
lands Park to encourage kids and families to
imagine a greener future for their neighbour-
hoods.

Members of the GALA, McMaster, and great-
er Hamilton communities came together to
make their mark on a collective art tnstalla-
tion, forming connections and sparking dis-
cussion in the process.

The event, called "Paint Your City Green" en-
couraged community members to decorate
paper cutouts oftrees and attach them to a
large drawing of a neighbourhood.

Creating trees to contribute to a larger art
project helped participants imagine a green-
er city and consider what their own neigh-
bourhoods would look like with more trees.

Many parts of Hamilton have minimal urban
canopy. These areas also tend to suffer from
poor air quality. A study conducted by Rotek
Environmental lncorporated in 2011 shows
that the Wentworth North/ Eva Rothwell
Centre"had a calculated increased mortality
of 18.4a/o due to air pollutants compared to
the city wide average of 11.Sa/o'(Mobile Air
Quality Monitoring to Determine Local lm-
pacts).

Trees help alleviate these problems by reduc-
ing air pollutants, therefore improving air
quality.This in turn helps the environment

The StreetTree Project aims to encourage
people in parts of Hamiltont Gibson, Lands-
dale, and Stipley neighbourhoods to request
trees to be planted on their property.The
City of Hamilton offers free trees to be plant-
ed in people's front yards through the Trees
Hamilton program. So long as the property
meets the requirements to sustain a tree, the
homeowner can select a tree that the city
will plant for free.

However, many people are unaware of the
Trees Hamilton program.This is where the
StreetTree Project comes in. Using events
such as the 100 in 1 Day urban intervention,
the Street Tree Project gives people informa-
tion about the program and helps them get
set up with a tree of their own.

The Street Tree Project also uses
door-to-door canvassing to inform people

canvassing to inform people that their
houses are eligible for the program. Volun-
teers provide information and help people
select the ideal tree for their property.

The trees that are planted will help contrib-
ute to a greener future, improved human
health, and better-looking neighbourhoods.
"l like the concept of improving the quality of
air, by lplanting] trees, while giving back to
the community and this is exactly what the
Street Tree Project is all about." (Zain, Street
Tree ProjectVolunteer). With the support of
the StreetTree Project, individuals can con-
tribute to a more sustainable future and a
greener Hamilton.

Find out more at treeshamilton.ca or by calling
905-546-CITY

$dmm#fsrx

-//

galaherald@gmai l.coffr . gibson la ndsdale.com

GALA	Herald	Article	
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McMaster	Silhouette	Newspaper	Article	
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